Using Micro-battles to Builo

a Business of the Future

The next generation of winning firms will be big and fast.
Micro-battles can help companies get there.

Growth creates complexity.
Complexity kills growth.
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Micro-battles combat the growth crisis

To maintain start-up-like speed, firms can launch
fast-moving initiatives that. ..
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Start with small cross-functional teams

They solve problems with a test-and-learn
approach called the Win-Scale cycle.
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The new ways of working challenge bureaucratic
mindsets and transform executive behavior.
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ow micro-battles build next-gen leaders

To transform the firm and successfully build businesses, senior
leaders recognize and nurture three communities of people

Disrupters Executors

generate
Innovative
ideas

institutionalize
disruptive ideas
in a world of
routines

turn ideas
Into
business
results

N

Read more:

& www.bain.com/micro-battles-system




