Fixing Poor Organizational Performance

Many companies flounder when they try to cure what ails them:.
To succeed, pinpoint your specific problems before trying to fix them.

High-performing organizations share certain traits
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Patterns of underperformers—and how to fix them
While 10% of companies are top performers, the rest fall short in a variety of ways.
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Clarify the strategy, then
sync it to the operating
model by restructuring
accountabilities or updating
ways of working.
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Know what led to the decline
and how to reverse it. Create
a recovery plan to fix these
foundational issues first.
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